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United Arab Emirates GENERAL CIVIL AVIATION AUTHORITY

INFORMATION BULLETIN
No. 11/2015

SUBIJECT : BOWTIE COURSE
ORIGINATOR : AVIATION SAFETY AFFAIRS SECTOR
ADDRESSED TO : UAE AVIATION INDUSTRY
DATE : 31/08/2015
BACKGROUND

The UAE GCAA, in collaboration with CGE Risk Management Solutions is organising a Bowtie course in Dubai.
PURPOSE

To announce the availability of Bowtie course on 29-30 September 2015 for the industry. The course will be
conducted by CGE Risk Management Solutions at the Intercontinental Dubai Festival City Hotel.

REGISTRATION

Interested delegates are to refer to the attached brochure for information on course registration.
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Bowtie in Aviation Training

Visual Risk Assessment

BowTie methodology is fast becoming the ‘best practice’ benchmark for risk assessment in the aviation

industry. In close corporation with the UAE GCAA we are offering a 2-day course for the use of BowTie in

Aviation. This course provides participants with an in-depth understanding of the fundamental methodology

and how best to apply it within the context of aviation Safety Management Systems, as well as hands-on

experience with the leading barrier based software tool BowTieXP.

Introduction to operational risk management concepts

The BowTie method in Risk Management

BowTie elements - Hazard, Top Event, Consequence, Threats, Controls (Barriers), Escalation Factors

Interactive Bowtie workshop exploring the application to a real life hazard (part 1)
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Facilitating a team to build a Bowtie model

Step-by-step Bowtie construction: building a Bowtie diagram in the BowTieXP software

Interactive Bowtie workshop exploring the application to a real life hazard (part 2)

Risk matrices and Actions

BowTie data analysis - linking the occurrence reports, investigations, audits

Exploring the possibilities of AuditXP and IncidentXP

The management system context—risk based safety performance indicators

To register for the training, please fill out the registration form on the last page of this brochure. | c G E

Risk Management Solutions

The leading provider of barrier based risk management solutions


http://cgerisk.com/customers/industries/aviation
http://cgerisk.com/software/risk-assessment/bowtiexp

Registration Form

Location: Intercontinental Hotel 29-30 September 2015: Bowtie in Aviation Training
Dubai, United Arab Emirates

The participation cost for the 2-day Bowtie in Aviation training is € 1100,- (includes course materials, 30-day trial
licenses of the BowTieXP software and lunch).

To attend the Bowtie in Aviation Training, please complete the registration form below and email it to

support@cgerisk.com.
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NOTE: The course registration fees are EXCLUSIVE of any and all state and country taxes. If your payment is subject to any taxes, pay-
ment of these remains the responsibility of your organisation.

O Company Purchase Order (Please attach the completed copy of the purchase order to this registration form)
O Credit Card (by PayPal, 7% additional administration cost)
O Regular Invoice

Registration Confirmation: you will receive a preliminary confirmation via email upon receipt of this registration form.
Cancellation Policy: Once registration has been submitted and processed, no refund is possible. If for any reason you are no longer
able to attend the master class event for which you have registered, you will be entitled to free entry into any subsequent master class

event.
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